
SOFTWARE ENGINEER &  ENGINEERING MANAGER

Alvin Radeka Pratama
Jakarta, Indonesia (UTC+7) · alvin@alvinradeka.com · alvinradeka.com · linkedin.com/in/alvinradeka · github.com/alvinradeka

S U M M A R Y

Senior software engineer, full-stack capable but deepest in backend and platform work, and engineering manager.
Eight years across payments, e-commerce, health, and logistics. Open to contract, fractional, and full-time
engagements, remote and flexible across time zones.

S E L E C T E D  O U T C O M E S

C O R E  S T A C K

Go · Java · Node.js · TypeScript · Kubernetes · Docker · Kafka · gRPC · GraphQL · AWS · GCP · PostgreSQL · MySQL · MongoDB ·
Redis · Grafana · Prometheus · Loki · Tempo · Mimir

E X P E R I E N C E

Independent · Freelance & Advisory Feb 2026 – Present

Career break · family & personal Oct 2025 – Feb 2026

Engineering Manager · Halodoc Mar 2025 – Oct 2025

Technical Advisor · AnekaPay Jul 2024 – Feb 2025

Engineering Manager · Delos Aqua Jan 2022 – Jul 2024

Software Engineer Lead · Shipper Nov 2020 – Jan 2022

Senior Software Engineer · Tokopedia Oct 2018 – Nov 2020

Software Engineer · Astragraphia IT Oct 2017 – Oct 2018

E D U C A T I O N

B.Eng · Universitas Gadjah Mada 2011 – 2016

Full detail, case studies, and contact channels at alvinradeka.com. This page is the short version.

Tokopedia: took over an intern-built subscription MVP and revamped it end to end; daily payment success rose 3–4×
(from under 10% to 30–40%), test coverage to 85%.

AnekaPay: led a Node.js + MongoDB → Go + MySQL migration, consolidating 14 services into 6 and roughly halving
estimated infrastructure cost; owned architecture, business continuity, and disaster recovery.

Delos Aqua: grew engineering from 3 to 25; metrics-driven performance reviews with zero complaints across two
years; led ISO 27001 gap remediation company-wide.

Shipper: built and led a 12-engineer team across three countries; rolled a Honeywell-integrated WMS out to its first
3–5 warehouses at 99.99% uptime, inside a ~300-warehouse network moving 40–60k orders/day.

Halodoc: shipped FitScore (adopted by tens of thousands of users) and a multi-doctor chat platform (5,000+ users)
as EM of 10, at 100% SLA compliance.


